


Club’s Constitution & Bylaws

m Attendance — at least 50% of
meetings

= Make up — 14 Days before or
after the Meeting
Inform Gary’s secretary, Angela

E-club make up, remember to
print the form and send to
Angela




Goal Setting

= Long-range
= Annual




Membership Goal

m At least net gain of 2 new
members each club

m Retention
m Education

s Committee Director: PP Gary
Harilela




Service Projects

School Projects in Guangxi (6 clubs)
Leprosy Village in Guangxi (Habitat)
Vision Screening (PolyU)

Children sponsorship (CNCF)

Medical consultation in Chungking
Mansion (Christian Action)

Service Projects Committee Director:
Pauline Cho




Club Administration

m Club Assemblies:
13 Jul, 14 Sep,16 Nov 2007
12 Jan, 16 Mar,18 May 2008
& 29 Jun 2008




Club Administration

= Committee Director:
PP Ramesh Chugani

m Fellowship

= Fund-raising

= Finance

= Club Bulletin



The Rotary Foundation

m Committee Chair: PP lan
Petersen

= Educational Program, e.g.
Ambassadorial scholar, GSE

m Humanitarian Grants
Program,e.g. Matching Grants,
District Simplified Grants

m PolioPlus
m Contributions




Public Relations

m Committee Chair: Susan Young
m Media exposure

m Business community

= Community organizations




New Ideas & Challenge

m Sponsoring a community-based
rotaract club

m New Service Projects
m 100% Paul Harris Fellow Club
m Best Club In the district

MORE FUN and SHARE!
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